Health and Wellbeing Board: AGENDA ITEM 3
18 September 2013

HEALTH AND WELLBEING BOARD DEVELOPMENT UPDATE

1.0 Matter for consideration
1.1 To receive a presentation to update on the Health and Wellbeing Board Development
programme.
2.0 Recommendation(s)
2.1 To note the presentation.
2.2  To consider and comment on the items covered in the update.
2.3  Toidentify any further actions or issues and agree next steps.
3.0 Information
3.1 To continue to operate effectively the Board has agreed to undertake a programme of
work both development and strategic so that they can:
e Provide leadership for health and wellbeing at the highest level
e Build partnerships for health and wellbeing across agencies and the wider
community
¢ Integrate strategic planning and commissioning across NHS, public health,
social care, related children’s and other services
e Ensure democratic, patient and carer input into strategic planning and
commissioning and consider strategic issues and concerns raised by Members
and the public
e Oversee the Joint Strategic Needs Assessment (JSNA) and implement the
Joint Health and Wellbeing Strategy (JHWS)
e Examine the commissioning plans and activities of Clinical Commissioning
Group (CCG) and the Council against the JSSNA and JHWS
e Support further development of pooled budgets
e Oversee major service reconfigurations
3.2 The areas to be covered in Septembers development update include:
¢ An update on the work plan and forward plan
¢ Overview of the LGA Health and Wellbeing Board Self-Assessment toolkit
e Peer Challenge update
o \Website and logo proposal
e Stakeholder event update
¢ Agenda items for October and November
o Proposed meeting schedule for 2014
3.3  The Health and Wellbeing System Improvement Programme Development Tool
September 2013 has been attached at Appendix 3(a).
4.0 Financial considerations

41

None



5.0 Legal considerations

51 None

Relevant officer:
Traci Lloyd-Moore. Health and Wellbeing Project Officer, Blackpool Council

Appendices attached:
Appendix 3 (a): Health and Wellbeing System Improvement Programme Development Tool
September 2013

Background papers:
None

Websites and e-mail links for further information:
N/A

Glossary:

JSNA - Joint Strategic Needs Assessment
JHWS - Joint Health and Wellbeing Strategy
CCG - Clinical Commissioning Group



